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M E M O R A N D U M                 City of Salem 101 S. Broadway, Salem, IL  62881 

____________________________________________________________________________________________________ 

Jane Marshall, CMC               Phone: 618 548-2222, ext. 20 

City Clerk                 e-mail: cityclerk@salemil.us 

 

Date:  February 21, 2013 

 

TO: WJBD Radio 

Salem Times Commoner 

 Centralia Sentinel 

 Marion County Observer 

 USSonet 

Cc:   Mayor and City Council 

City Manager 

 Department Directors 

  

NOTICE  

SPECIAL CITY COUNCIL MEETING  

OF SALEM CITY COUNCIL 

 

PURSUANT TO THE OPEN MEETINGS ACT, notice is hereby given that the Salem City Council will meet at 5:00 

p.m., Monday, February 25, 2013 in the Council Chambers of Salem City Hall, 101 South Broadway Salem, Illinois, for the 

following purpose:   

To conduct workshop regarding Salem Family Aquatic Center operations  

 

CITY OF SALEM, ILLINOIS 

Jane Marshall  jm 

____________________________ 

Jane Marshall, CMC 

City Clerk 

Dated this 21
ST

 DAY OF February 2013              

____________________________________________________________________________________________________ 

 

AGENDA 

SPECIAL CITY COUNCIL MEETING  

OF SALEM CITY COUNCIL 

MONDAY,  FEBRUARY 25, 2013 

5:00 P.M. 

 
I. Call to Order 

II. Prayer and Pledge of Allegiance 

III. City Council Action 

1. Workshop Session to Discuss Salem Family Aquatic Center Operations 

IV. Adjournment 

  

Bill Gruen 

City Manager 

                                                                 

                                                                 MINUTES 

CITY OF SALEM, ILLINOIS 

SPECIAL CITY COUNCIL MEETING  

SALEM FAMILY AQUATIC CENTER WORKSHOP 

FEBRUARY 25, 2013 

 

I. CALL TO ORDER 

The Salem City Council met in Workshop Meeting in the Council Chambers of Salem City Hall 

101 S. Broadway, Salem, IL, at 5:00 p.m. on Monday, February 25, 2013 for the purpose 

conduct a workshop to discuss the Salem Family Aquatic Center Operations. Mayor Pro-tem 

David Black called the meeting to order.   

 

 COUNCIL MEMBERS PRESENT UPON ROLL CALL:   

  Councilman Royce Bringwald  Councilman Kip Meador 

Councilman Steve Huddlestun  Councilman David Black 

Absent:  Mayor John Raymer 

 OTHERS PRESENT: 

City Manager Deborah Bill Gruen 

 City Clerk Jane Marshall     

 Recreation Director Sherry Daniels 

 Gayla Wilkerson, Pool Manager 

 Connie Fulton, Assistant Pool Manager and Melane Green, Deck Supervisor 
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Media:  Salem Times Commoner/Dennis Rosenberger, WJBD Radio/Bruce Kropp, Marion 

County Observer/Leigh Williams 

 

II. DISCUSSION OF FAMILY AQUATIC CENTER OPERATIONS 

City Manager Gruen reviewed the report that was sent to Council on Friday and was available at 

the meeting. (copy attached)   Summary of discussion: 

• He noted that one-half of the Recreation Directors salary is included in the pool payroll 

expense and suggested that it be pulled to look at financial performance of the pool. 

• The possibility of lower pool attendance was considered with the opening of the new pool 

in Mt. Vernon    

• The extended season has shown a loss over the past three seasons and although Gruen 

asked Council to consider continuing to extend the season as a service to the community, 

in an effort to save expenses at the pool, some Council members suggested this 

discussion be brought to next council meeting to allow for public input. 

• Deck Supervisor duties are to take care of issues that may arise on the pool deck while 

the lifeguards are to watch the water.  With the deck supervisor, more time is available 

for the Pool Manager to perform her duties.   

• Councilman Huddlestun questioned the design problem with the chemicals, indicating  

that Counsilman-Hunsaker should be held liable to correct the problem 

• Gruen indicated that Public Works Director Pruden is not comfortable with taking on the 

project of opening and winterization of the pool with his crew.  It was recommended that 

professional contractors continue to be hired for this project.  It is covered under the City 

liability insurance. 

• Painting of the pool is due to be done in 2015 and the paint company recommends that it 

be done by experienced contractors. 

• Kevin Kane recommends the use of two tall life-guard stands for better vision and 

performance of the lifeguards.   

• Councilman Black asked what preventive maintenance could be done to preserve the 

paint, suggesting a cover.  Recreation Director Daniels indicated she will check on this 

and Ms. Green commented that it would make it easier to clean-up in the spring.  Ms. 

Wilkerson added that it would help preserve sun fading also. 

• Councilman Huddlestun expressed concern of the open maintenance building that houses 

the electrical outlets.  This will be checked on. 

• Recreation Director Daniels requested that the Pool Manager position, a salary position, 

be over the year to cover non-pool season time spent.  

• Kevin Kane has agreed to come and discuss the Ellis Program for training of lifeguards 

and to improve safety performance at the pool 

• Recreation Director Daniels recommended no increase in fees, suggesting that a small 

increase in pool fees might otherwise be spent at the concessions 

• A suggestion made by City Manager Gruen to cut expenses was to close the pool one 

hour earlier, which would make parties more attractive   

• Councilman Black did not speak in favor of closing early because people voted for the 

sales tax increase for the pool   

• It was stated that parents do come after they get off work after 5:00 pm and also for the 

reduced rate with their families 

• Ms. Wilkerson responded to comments about the diving board use restricting swimmers 

from the area, and said that adults are allowed to lap swim during the 15-minute breaks 

• Gruen suggested that a joint-marketing program be implemented to encourage visitation 

to the pool – i.e.  Coupon incentive, “Burger & Pool” 

• Items to be placed on next Council Agenda for public discussion: Early Pool Closure and 

continuing the extended pool season.   

• Councilmen Huddlestun, Black, & Meador suggested that the Recreation Director’s 

salary be but pack in the Recreation Department budget.    

 

III.   ADJOURNMENT 

There being no further business for discussion at 6:00 p.m., the meeting adjourned.   

 

 

Jane Marshall, CMC 

City Clerk 
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Attachments to Workshop Minutes of February 25, 2013 
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